Weidenhammer Systems (www.hammer.net) successfully uses Microsoft SharePoint to establish
successful document management between their Sales Team and their Engineering Team. This
ultimately ensures a quicker and timelier response between Weidenhammer and its customers.

Did you ever stop and think how much time you routinely spend searching for documents? By the time you crawl and click
through various folders and drop-down menus to find it, a considerable amount of time has been wasted. It’s estimated that
30% of a typical worker’s day is spent looking for information. And once you locate the document, how can you be really
certain you’re accessing the most current version? The more contributors you have on the document, the more difficult it is
to ensure you have the correct version. In addition, once you find the correct document, and realize it’s a document you may
routinely need, most users simply save it to their own hard drive, eliminating the ability to share it with fellow colleagues.

Microsoft SharePoint, available from Weidenhammer Systems, addresses this document management problem. SharePoint
paves the way for employees to find the correct document both quickly and easily. As a result, sharing and maintaining the
correct documentation across a variety of departments is more intuitive and effective.

Challenge

When Chuck Zwicker, Sales Manager at Weidenhammer, began spending a considerable amount of time disseminating
information to his staff of six sales specialists, he realized they needed a faster and more consistent way to access
essential documentation. “l would consistently get flooded with information from both internal and external sources.
Important items such as calendar events, partner information, as well as a wide range of collateral information, would
be sent to me and | would then be responsible for sending it out to members of my team,” exclaimed Zwicker.

The impact felt from this disorganized repository of information also impacted the way Weidenhammer served their
customers. “As sales people, when we discuss potential solutions with our clients, we actively involve our engineering
experts, who are responsible for performing the work,” remarked Zwicker. And because different departments are in-
volved throughout the various phases of the selling and implementation processes, each requiring different needs - but
often consistent pieces of information - this single point of access allows users to avoid storing and accessing redundant
or incomplete data. The days of hunting through a variety of network drives and subdirectory structures for specific
documents are now a thing of the past.

In addition to enjoying greater productivity, SharePoint’s document management system allows Weidenhammer to save
considerable internal space. “Each time | sent documents to my team, they would then save the documents on to our
network six separate times, causing a huge rush on data storage. From a production standpoint, once | would send the
relative information to my staff, | would forget about it. On the other end, once the sales people received information,
they would forget about it until it was brought up at a later date. At that point, they would have to go back and search
for it. This wasted precious time and severely hampered productivity.”

Solution

Weidenhammer opted for Microsoft’s Office SharePoint solution to help solve this problem. Microsoft Office
SharePoint Technologies provides a single, integrated location where Zwicker’s sales team can locate and
collaborate with vital information. As a result, the sales staff can be certain they are working on the same
documentation from a consistent location.



Due to SharePoint’s ability to deliver immediate value and ease of locating information, the initial rollout
for the SharePoint site was received with a high degree of acceptance among its users. In the services
business, providing the best possible value to the client is of paramount importance. Time is money and
Weidenhammer’s product and service rollout time has been significantly reduced, a value to both
Weidenhammer and its clients.

The impact of SharePoint’s document management functionality is felt through Weidenhammer’s acceleration
in customer turnaround time. “When a potential business opportunity presents itself, the timeline for us
to close the deal is vital,” said Zwicker. “With SharePoint, our Engineering Team can complete each facet
of their project responsibilities and the Sales Team can fulfill their obligations, each knowing they are
working from the correct documentation. Furthermore, a project leader can visit the SharePoint site and
immediately understand where we stand with the project. This contributes to a faster and more successful
customer experience.”

Prior to utilizing SharePoint, Weidenhammer experienced a bottleneck between the sales and engineering
departments as they attempted to transfer information. The engineering team had a list of requirements and
questions that they needed routinely answered and because the Sales Team focused on different elements,
this often hampered the overall progression of the project. “Now, with SharePoint, we all have access to the
same documents and the sales staff can set appropriate expectations for our clients, stated Zwicker.”

An additional benefit of SharePoint surrounds security settings that can easily be implemented. Access to
information can be secured at various levels; some people are provided with only the ability to read the
documents, others are given access to change them. For very sensitive information, access can be denied. An
advanced search function automatically detects the permission granted to each employee. While authorized
users can search for a document using just select keywords, unauthorized users cannot find it, even by using
the exact file name.

Results

Because SharePoint’s document management system creates both time and space for strategic planning, both Zwicker
and his sales team can spend more time with customers and product implementation instead of data administration. Data
gathering and its presentation also have become more streamlined, permitting better organization with any potential staff
substitution as well.

Thanks to SharePoint and its intuitive document management system, the communication process between the Weidenham-
mer sales team and the engineering team has greatly improved. “Ultimately, with this increased visibility, we work better
- together,” remarked Zwicker.

In an upcoming article, learn how the document storage is only part of what was improved in the process. Assign-
ment of resources and scheduling has also been improved.



