Overview

The Laredo School District (www.laredoisd.org), whose mission is to provide sound fiscal management practices that
maximize the district’s available resources productively and efficiently, currently serves more than 25,000 students in
its 30 educational institutions.

Located in Laredo, Texas, which can be found on the north bank of the Rio Grande River in South Texas, Laredo’s 2007
population was over 235,000 people, with approximately 54,000 children in kindergarten through 12th grade. Laredo
resides in close proximity to Mexico and its sister city, Nuevo Laredo, located right across the Mexican border, has an
estimated population of 660,000.

As a rapidly growing urban school district, Laredo required a solution that would grow with the needs of the district.
The existing system was 10-years-old, and was becoming cumbersome and time-consuming for administration to use
the outdated software technology. To abide by its mission for fiscal accountability and efficient operations, Laredo
conducted a competitive bidding process for new financial software that would accommodate the districts’ annual
growth in a flourishing area.

Solution

Laredo awarded the contract to Weidenhammer’s alio™ K-12 financial and human resources software - a
nationally distributed management software solution in schools since 1980. Laredo was especially impressed
with alio’s state-of-the-art Oracle™ technology, including its ability to scale to Laredo’s impending population
growth. alio was deployed on an Oracle database that runs on Windows, Linux and Unix servers with Windows
or browser desktop.

Benefits

Weidenhammer installed alio for Laredo and trained
the district’s staff to maximize the capabilities of the
software. As a result, Laredo is able to easily budget,
monitor and control their finances through accounting
procedures and auditing controls. In addition, the need
for specialized equipment and administrative positions is
eliminated. Due to the efficient use of system resources,
Laredo’s IT department maintains 98% uptime for its
hardware and software applications. And while alio’s
impact is being felt immediately, Weidenhammer also
offers regular workshops and seminars by certified train-
ers to secure Laredo’s long-term investment.

With an automated system to manage the district’s
financial, payroll and personnel needs, Laredo has
successfully managed the influx of students while
minimizing the need to hire new staff. alio electronically
transfers information to the general ledger, which
minimizes data entry requirements, time and human

error. alio’s instant access to information has allowed
Laredo to benefit from efficiencies in multi-year reporting.

alio has helped Laredo maintain sound human resource
and fiscal practices, which has received numerous awards,
including GFOA Certificate of Achievement for Excellence
in Financial Reporting, the Distinguished Budget Presenta-
tion Award, and the popular Annual Financial Report. Most
importantly, with the efficiencies alio provides administra-
tors, along with Weidenhammer’s knowledgeable expertise
and experience, Laredo can achieve higher quality for their
students, staff and community.

alio’s suite of products include fund accounting, encum-
brance accounting, general ledger, purchasing, accounts
payable, accounts receivable, budgeting, finance, payroll,
human resources, position control, salary administration
and complete reporting.



